A.C.MOLE & SONS

Droactive muwee

On the Run
for Charity

Last year 7 ladies from the
office ran in the Cancer
Research LUK "Race for Life"
and raised over ES50 for the
charity. This year {on Sunday
27 July) 19 will Be running in
the race at Milliald School,
% yau would lika to help
them beat last vear’s total,
Lesley Frost at our Tauntan
office would be delighted to
hear from you,

Shaping the
Future

Cur reputation for wilsing ey
technology has opened sama
mtarmsting doors.  Wa hava helpad
tha inland Ravenua test a numbar
of naw alectronic and inbarnst
based sarvices mn recent yaars and
at the and of bay wae wana invited
1o jain a two=day think tank
saasicn in London an tha
torthcoming Infemat PAYE semice.,
E filing of P&¥E returns will
bacoma mandaiory ovar the naxt
few years and by participating in
tha avent, we were able to help tha
Aevarue taam understand
prachcal concaems, aspacially
thosa of smallar employers whom
wa fear will ftace addhonal
compliance costs, Being involvad
m this way gvas LS @ uniqua
opportunity o help shape the
future far tha benefd of cur clents,

Tax pariners Paul Aplin and Paul Kingdom
together with fearm memben Amanda Gunier,
Chnsline Gmblkett, Andrea Lindiey and Jara
Paktien attended the awands svening at the
Laondon Park Lane Hitam an 10 June. Ex
Chancelor of the Excheguer Kermmeth Clorke,
who preseried the owords, said that the judges
havd been impresssd by A C Mok & Sons
continuing uses of cutling edge i technology
ond by e festimonials geen by our clisnts.

T Lo fam’s &m i o provicds prodstive
adwics o ol of e Niee's chels, ireapsctive ol

sire. Wihalher the advice relales io smple
pamonal tax plnning or comples compary
mcorsinicions, we have the expertise to help.
e have clisnks across the LK and n many
oeaneas courires and cur use of technology
makes disfance vicdualy imelevant. By bulding
sirong persanal links with our clients we o
ahls o provide practicol ordd commercially
focimed advice ratbar than “one-sips-fits-al”*
soiuones.

Ard et paan aands T We ane areadly
working <n olr snlry.,
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How | Lost a Client

It iz oftan said that vou can bBe boo busy minnifg
vear busiress o make moeney. Conglant
lalsphone cafls, e-mails and & pile of safes
orders moy kook like evidence of a healthy,
thrking business, buft the accsunkts may paint o
ditferert piciure — falling reanging, noreased
bark borrawings, and reducing profits. 'Whean |
pes thees trends i i sormslimes fempling to
irpart the good rews thal al laaat the too; bil
valll b= lezs this vear and move swifly orto ke
rext file. But that weulkd rat be fulfilling my rele
og 8 Business advisar,

Eomatimaes the ownars may knoy that all & not
viell, b b unable to identify 1ha pracise
probéam. In such cases @ new pair of ayaes and
o datoched and chjsctive wiew may pnpoing the
iwsue quickly and affectvely,

Al tos oftan ibaugh the swners o precmssly
what the prablsms are Bl vay ot be
praparad, ar easly able, 1o Tace Iham, This can
freguenlly hoappen in companies and
portnerabios, whene misng diflicull jBauss can
Srain pararal edationahigs; the lemptation B
1o lgneee tham in erder o aveid confrontation,
A an adviesr 1o the business as a whols, | can
ey Things and address probleme dirssty or
ircliracdly in woye the propision cannol.

Somatmes, however, tha problams cannot ba
sahved sasily and hard facts have to ba faced.
Plain speaking is assantial and | balieva | fail my
olertts i | only tell them what they want bo hear

| v recently asked 1o advise a busineas 1l
i Eeesany redimad Bank funding for farthar
caplilyl expenditure, The peaprietons teld me
ket the problem was ther sccourling yetem —
It neaded upgrading and our SssEinnge was
saughl Wee did what was aeked B saw an
ursdertying prablam. Rapkdy nerenaing lurmover
wag ssan o justificatian for the propessd
capily sxpendtune, The naw busineas wae
Rewsaver all very kw mangin. | suggesied 4
revie of 1he cusiomer bass and davelopment
of o buginess plan that would Tocus on
generating prafibs and cush rmthes than sieply
werlurre oarvd extra workdood, My sdvice was not
inkean ard few acccuntans wans appeinisd

it may seam odd 1o ralata @ stary relating ta
chant loss, but it highlights the differanca
betwean a businass advisar and a tradiional
mccalmtant, At 4 C Mole & Song wa belieye
that simply to prepars acoounts and to tell aur
cliants nathing abauwt tham, or only what they
wand to haar s to fail tham, We balieve that our
task ia to use our experience and mpartial
wiewpaing to help idamify problems and
imprave business parformanca. This is perhaps
tha most Important = and the mast satistying =
part of our work. Many clierts saa thair
relationship with us @& a partnership and that is
caranly the eiatonship wa aspina to.

Stave Golby with Toffee "Relaxing and away

frarm my desk | have time to think creatively about
clients’ problems’




Wherethere's a will. ..

Drying without maving o vil or with an cutdated or poorly drafted wil
can codse many problames, both practical and tax related.

Interitancs Tox Gon My o revenss Robin Hesd eflec — robbing e
oo [ o leaet Those o modesl maans) but allwing the weallfy o
sacage sool-free. The vary wealthy can affond 1o paga mest of ke
apspets lo 1heir beneficianes during their Batime and, providing thesy
BUrie seyen e, Bave BTe or no o to pay. Hewesat soimssns
dawriing Brile bul bl iorme and 2ome modest snvings will need 1o keep
Their agsets to alppa them during their Iletime and 48 & resull thesr
agtale iy attrac] 4 alzeabls tax Bl

Curranily, all ndridusls o exermphed from fax on the fret £255,000 fthe
‘ril rata bard'} of thaeir astate. This & n addition to ary gifts made dimect
to tha spousa, which am tax-frea. # avanything passes to tha sunaving
upouse on tha first death therm is ra IHT o pay, but on tha second daath
avargthing over £28E 000 & potartally takable; the axempd band of tha

firsl 1o die will have been losi al o tox cost of E7102, 000,

& professicnally dratied will incorporating a siingple discretionary trusl to
utifiza the nil ale Band on e el death can aveld this rag, kany
people think 1hal inaetes ars only for hie very wealtfy or elss Thad They
an ey complex and expenehes To fan This is ol necessariy o,

Although the suviing spouse can cantinwa ta benafit from tha truat

assats, thay will not ulimataly ba taken ingto account for IHT on his or
har daakh.

H you have nol rrade oowdll og inthe case of a couple, have wils that
leava evargthing to the surviver on the firsl deaih, you should seek
advice. You may well be confributing over £100,200 o the Exchequer
whan it could be refained within your family.

H you s ke i desuss Inhasiance Tae planreng. coninc Pl Apkn ok Tomion, Paul
Hisgeion o Einckpaaier o pour umsnl & O Mols contmc

Beyond will power

& coupla with m joint estata of £750,000, sven wsing a tnust, can ghill
leatva an IHT bakiiny of 100,000, Thera are o numbar of ways of
caverng thes tax,

Cna wiy b to Tnke oot msurmnes ageret the tax linkiliy, A Whals of Lite
podicy writtan in frust con pay - mmsdiataly on procuctan o1 & danth
camdicnia mnd pricr fo Probata being grantsd - ancugh o covar all or
part of tha IHT,

Ancther way Is B2 raise aquity on the lamily hams, mtaning some
captnl for acdatanal neoms s EIng some i und o lifa podiey, It meay
ke possble 10 cover the amaunt msed By eouity redessa, and in ths
cass both the Chancalor and the family are hoppy!

Thers are olee mars complsx schamas such as Gift and Loan Trasts,
Discountad Gift Schamas or Extade Planning Bonds,  Thasa typicaly

use tha T-yaar Potantally Exerngt Tranafer (PET) niles but imeredings
reduchons in inhantanca tax bty may be achisvad in soms
circumatancas.,

By planning shead fo covar long term care nesds, parmaps vin
meurnnce, ndviduale can gan panca of mind That they wil not be o
brden £ hai lamiy, This may than alow them o gif some aeeats 1o
minks use of tha PET niies,

Thass ara only soma of the waya in which swms in sxcass of tha nil mia
Band can be covarad, IF vou woald Bka further infeematian, cantast Jehn
Brewn, of 4 Wik & Co Lid, o ouwr Tauntan office ar emal
LeroamiFaadllaco ul Mestings con ba held of cur ofices n Taurtan,
Brigdgwntar o Wals,

A ¥ie B Co Lbhd are Regeloted B Asttorasd by Tha Financal Tersces Aulhorty



AND CHARTERED TAX ADVISORS

Somerset County Cricket Club

somersat County C
with the Ui has assumed many guises ove
the last 20 vears our noke
heading up the team

county's women s clubs

Wi alsi

Im 1988 & C Mola & Sons partner Jabn Bverny wags mvited 1o
becoma tha Honorary Tmasunar. His first job was to convince the
mambars and the general pubdic that the Club feced a dire financiad
crists. John introducad many (then radical} mnovatiars inciuding
budgating, forsand cash planning, target setting for fund raising, and
the encouragamant of owtside commercial irvalvament. The fist fwo
advartising boards went up a1 this tima as visibla signs of tha new
busirass focused apgroach.

To ther haros, John avan asked the Test and County Cricket Board 1o
provide estimates of tha club's Bkely income from tha varows
spansorshie and Tast Match funds cver the coming thres years, Whan
thay recowared from tha shock they mvited him ta Lords to kecture tha
ciher county treasurams an tha bepefits of sound fnanoal disciplinas.

John retired as Treasurer in 1974 but stayed on as chaiman of the
Finarce Committea for a furthar five years 1o sea the Club win their
first aver raphy, the Gilletta Sup in 1976

Tausien Ofee: St H H B kicdd, T

Bricgwatar OMca: Frs

ncket Cluo must rank amongst the Dest known o
ra pencd streiching back at least to the 14203
= re[,-: achizers, with partner lan Hndes

also sponsor the A C Mole Women's Crickst Leagiee, supporting the
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Tha A G o pognibcand & (he S0 graund s reguleny seen an TV

In tha days befare Twenty20 cncket and membarship swipacords
had bsan dreamt of, the Club's accounts reled on little mane than a
bookkeepar and a cashibook. | now has an excellant miemal
fimancial reporting system embadying the bawic slemants John
Evamy introduced all those years aga, in foday's workd of sports
sporsarship and television nghis, the figures am bigger than aver
ard redicble finencial mormation is assandial,

‘While we ara ne langer mvelved in the production of management
acoounts Wwe are always an hand to give proaciiva fnancial and
taxatan advice. With aur suppart, the Club ks emongst tha first of
tha county clubs to report its financial esults to gs 7,000 mamibans
aft the and of evary saasan

We wish the Club well in their 2003 Appeaal
Year and many successful seasons on the
fiald in the futura.



