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Gerald Morris

Sadly we have to report that
Gerald Morris died in May. Gerry
joined the firm in 1955 as an
articled clerk. His “articles of
clerkship” show that he was paid
the princely sum of four pounds
and ten shillings per month during
his first year of articles, rising
eventually to a staggering thirteen
pounds per month. He qualified in
1961 and left the firm to work in
Africa for Price Waterhouse before

moving to BP, returning to Somerset

in 1965. In 1966 he moved to
Castle Cary to head A C Mole &
Sons office there and in 1968 he
was made a partner. He remained
at Castle Cary until he retired in
2001. Between 1996 and 2001 he
was the firm's senior partner.

Gerry was regarded with great
affection by all who worked with
him. Always precise, he was never
one to accept a statement that
had not been thought through. He
was a true professional and an
exceptional man. We will miss him.

We were also sad to hear that
Nancy Boalch, another old
colleague, died recently. Those of
us who worked with Nancy will
always remember her for her
singing and for her irrepressible
sense of fun.
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J Paul Aplin with Fiona Bruce,
who presented the award

Award Winner

Paul Aplin was named tax personality of the year at the national

Taxation awards in London on 24th May. In 2004 we won the
award for best tax team in a small firm.

Paul's award recognises the central role
he played in persuading the Government
to reverse its proposal to bring forward
the filing deadline for tax returns.

Paul says “Taxpayers up and down the
country struggle to get everything done
by 31st January and bringing the date
back to November was unworkable.

A coalition of eight tax and accounting
bodies emerged and | was asked to lead
the negotiations. The result was a victory
for common sense.”

Paul was also elected Chairman of the
Tax Faculty of the Institute of Chartered
Accountants in England and Wales (ICAEW)
on 18th April. The Faculty speaks for the
ICAEW's 128,000 members on tax matters.

The role regularly takes Paul behind the
doors of the Revenue's head office in
Whitehall and H M Treasury and also
involves helping to brief politicians on tax
issues. “Trying to influence the shape of
new legislation is as important as dealing
with the effects of existing tax law” Paul
says: “Tax affects every one of our clients
and it is critical to get a practical point of
view across to policy makers.”

Paul remains based at our Taunton office.
“It is business as usual,” he says “l have
been Tax Faculty Vice Chairman and then
Deputy Chairman over the past four years
so I'm into the routine now. My client list
remains unchanged and I'm still very
much here.”
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—quity Gap

When a business needs more money for its plans than can be provided by
bank finance and by existing shareholder's funds, it has an “equity gap”.

This is particularly relevant when embarking on a new phase
of growth or entering a new market. There may be a need
to fund an increase in the workforce, in systems or in
marketing expense. Some can be funded by cash in the
business, some by bank debt, but what of the rest?

The first option has always been friends and family, people
who already know and trust you and your business. This
option keeps the equity close and makes dilution easier to
manage, but it can only go so far. Thereafter there are
broadly three choices:

Business Angels

These are private individuals, generally successful
businessmen in their own right, who have money and
experience to invest in small growing businesses. Think
“Dragons' Den”. Business angels will often operate as a
syndicate to be able to invest enough cash collectively to
make a difference. Their level of involvement will vary from
requiring monthly reports to daily briefings and attendance
at all key meetings.

Venture Capital

An increasingly rare breed, as capital funds are now
increasingly wrapped up as Venture Capital Trusts and have
shareholders to satisfy. As such they tend to eschew risk
and concentrate on relatively safe buyouts. They will
however invest more than an angel if they can see prospects
for growth, and especially if they can see their way out.

Government backed funds

Regional Venture Capital Funds and Enterprise Capital
Funds exist to work in conjunction with business angels and
venture capital and aim to assist private investment by
sharing the risk. They come with stringent criteria to qualify
and the process can seem much like venture capital
investment.

To attract external investment you must have a clear strategy,
expressed in a properly written business plan. You must also
have a clear understanding of what the money is for, and the
future profits and cash that will be generated. Importantly,
you must understand that you are surrendering part control
of your business, and the implications of that. You must be
confident that you will be able to work with your new investors;
their aims will not necessarily be the same as yours.

Recent surveys have shown that there is money in the
market to invest, waiting for the right opportunity. As such
the equity gap exists not so much as a shortage of available
funding, but as a shortage of businesses that are
“investment ready”. If a succession of investors is saying
No, then the chances are that the business is not ready.

This highlights the need for planning and an objective review
of your proposal by someone you trust. As your advisers, we
can challenge your assumptions, validate your projections,
and advise you where to look for the money you need. If you
are seeking funding, we have the expertise that you need.

Buy to Let Tax Crackdown?

The Times recently ran a story suggesting that HMRC were
about to mount a crackdown on buy to let landlords. HMRC
are not in fact embarking on a crackdown, they are simply
planning to contact landlords to help ensure that they are
correctly declaring their income and capital gains. If you receive
a letter from HMRGC, it does not mean that there is anything
wrong with your tax affairs, or that you have been singled out.

If you are a landlord, you may be able to claim relief for
interest on a loan of up to the full cost of the property you
rent out, irrespective of the use to which the funds are put.
We covered this often overlooked tax break in our Spring
2005 newsletter and if you would like to discuss the way the
relief operates we would be pleased to explain. Let property
represents a good and tax efficient investment for many
people and the recent publicity does not change that.






